
SOCIAL	MEDIA
Creating	awareness	about	mange,	

meeting	the	demand	and	the	long	game.	

Elena	Guarracino	– mange	team	co-ordinator
LAOKO	Inc (Looking	After	Our	Kosciuszko	Orphans	 - Snowy	Mountains	Wildlife	Rescue)	



LAOKO	(Looking	After	Our	Kosciuszko	Orphans)		
Snowy	Mountains	Wildlife	Rescue	is	a	small	wildlife	group	
based	in	the	Snowy	Mountains	/	Monaro	region	of	NSW	

• Large	geographical	area:	15,162	square	km
• Small	population:	20,218 /	Households:	12,077

BOUNDARIES
• South	to	north:	Williamstown - south	of	Canberra	to	
Thredbo	– 181	kilometres

• East	to	west:	Nimmitabel in	the	east	to	Adaminaby	
in	the	west	- 96 km

SMALL	WILDLIFE	GROUP
• 80	members	/		30	active	members
• High	traffic	volume	to	the	ski	resorts	

• ~	5,000	vehicle	movements	a	day	/	~	2	million	a	year	–
high	collision	rate	with	wildlife	in	the	area
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Change	using	social	media

31	August	– 1	September	2019

@facebook.com/
snowymountainswildliferescue

@instagram.com/
laokosnowywildliferescue/

Local	Facebook	community	noticeboards:	
Jindabyne,	Thredbo,	Berridale,	Cooma,	
Adaminaby,	Dalgety,	Nimmitabel,	Kalkite,	
Bombala,	Goulburnand	Canberra.	
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Social	media	campaign	as	a	tool	
for	education	and	action

SOCIAL	MEDIA	POSTS

LAOKO	Snowy	Mountains	Wildlife	Rescue	uses	2	social	media	
platforms	– Facebook and	Instagram.

We	post	to	the	LAOKO	Facebook	page,	local	community	Facebook	
noticeboards	 in	our	region	plus	one	Canberra	(ACT)	and	one	
Goulburn	(NSW)	Facebook	noticeboard.	This	is	how	we	organically	
grow	our	page	follower	numbers	and	increase	engagement	from	
people	who	may	not	follow	our	page.

Not	all	mange-related	posts	received	a	positive	reaction	
and	need	to	be	closely	managed	and	respond	with	objective,	
positive	replies.		

e.g.	Antagonistic	comments	from	anti-wildlife	sector	like	“Shoot	the	
bastard	- put	 it	out	of	its	misery”	etc.

Social	media	truly	is	an	effective	way	to	get	a	message	out	quickly!
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Social	media	administration
– summary	of	impact
– provides	feedback	to	LAOKO

SOCIAL	MEDIA	POSTS

TOTAL	REACH:	measures	the	number	of	unique	individuals	that	
have	seen	any	content	related	to	the	LAOKO	Facebook	page.	

ORGANIC	REACH:	measures	the	number	of	unique	individuals	
who	saw	a	specific	post	from	our	page	on	their	News	Feeds,	
tickers,	or	directly	on	our	page.

ENGAGEMENT:	number	of	engaged	individuals	who	have	clicked	
anywhere	on	one	of	our	Facebook	Page	posts.	They	could	have	
Liked	a	post,	reacted	or	commented	on	it,	shared	it,	or	engaged
in	it	in	any	other	way.

Mange-related	posts	do	consistently	well	in	terms	of	
engagement	and	initiate	conversation	relative	to	the	post	topic.
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People	reached:	8,115 Engagement:	1,551			Shares: 27

SOCIAL	MEDIA	POSTS

1.	Education	/	awareness	– what	is	mange?
Encourage	people	to	report	it.

Great	response	from	the	public	– quite	a	few	people	had	seen	
similar	looking	wombats	on	their	property	looking	just	like	the	
photos	posted.	They	didn’t	know	it	was	mange.
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2.	Mange	can	be	treated	
– brief	explanation
– direct	application	technique

SOCIAL	MEDIA	POSTS

People	reached:	11,716		Engagement:	2,219			Shares: 47

This	post	demonstrated	the	initial	treatment	method.	It	gained	a	
lot	of	interest	from	the	community,	many	unaware	it	could	be	
treated – lot’s	of	discussion	regarding	mange	and	its	treatment	
and	calls	to	LAOKO	for	assistance.
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3.	Mange	can	be	treated	
– burrow	flaps

SOCIAL	MEDIA	POSTS

People	reached:	15,677		Engagement:	4,341			Shares: 62

This	post	demonstrated	the	follow	up	treatment	method	–
burrow	flaps.	A	treatment	concept	which	raised	a	lot	of	interest	
and	praise	from	the	community	for	the	simplicity	and	ingenuity	
of	burrow	flaps.	Community	very	much	on	board!



SOCIAL	MEDIA	POSTS
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4.	Reports	of	particular	wombats	
– to	assure	the community	that	LAOKO	is aware	of	a
wombat with mange	in	a particular	location	

– to	addressmultiple reports	of	the	same	wombat	
eg: Eucumbene	Road,	Kalkite,	Bredbo,	Dalgety
wombats

People	reached:	8,480		Engagement:	1,402			Shares: 41

Encouraging	post	– Kalkite residents	were	treating	a	wombat	
with	mange	and	asked	if	a	post	could	be	made	warning	motorists	
in	the	area	to	slow	down.	Example	of	community	commitment.



SOCIAL	MEDIA	POSTS
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5.	Community	alerts	to	ask	for	help	from	
people	living	in	a	particular	location
– to	enable	a	quick	response	for	direct	
application	and	help	with	follow	up	/	burrows	

– locations	are	about	60	km	from	the	
co-ordinator’s	house	

– Dalgety	and	Bredbo	posts

People	reached:	1,127		Engagement:	291			Shares: 9

Perfect	example	of	a	community	taking	responsibility	 for	a	wombat	
with	mange	in	their	local	area.	Wombat	is	now	currently	being	treated!
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6.	Requests	for	recycled	materials	to	make
burrow	flaps

SOCIAL	MEDIA	POSTS

People	reached:	9,736		Engagement:	2,335			Shares: 52

Community	response	to	this	post	was	overwhelming!	People	
wanted	to	help,	even	if	they	hadn’t	had	the	experience	of	seeing	
or	treating	a	wombat	with	mange.	An	easy	way	to	help.
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7.	Acknowledgement	
of	donated	materials
and	help
– Acknowledgement	of	
Cooma	Men’s	Shed	and	
Nimmitabel	Men’s	Shed
to	make	burrow	flaps	

SOCIAL	MEDIA	POSTS

31	August	– 1	September	2019

Recent	local	newspaper	article	in	
The	Monaro	Post	which	will	become	a	
Facebook	post	shortly.	An	example	of	
how	traditional	media	and	social	
media	campaigns	can	work	together.



SOCIAL	MEDIA	POSTS
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8.	Continuing	education	
about	mange

Stories	about	mange	on	social	media	from	
other	wildlife	groups	and	news	outlets	
helped	to	expose	the	prevalence	of	mange	in	
wombats,	that	it	isn’t	just	a	‘Snowy	
Mountains	issue’.	

Continue	education	about	mange
– other	groups /	researchers	
– repost	Wombat	Protection Society
Australia	posts	about	mange,	
Tasmanian	research, relevant	
newspaper	stories
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9.	Mange	symposium

SOCIAL	MEDIA	POSTS

People	reached:	392		Engagement:	64			Shares: 4

Recent	post	made	on	Wednesday	 promoting	the	Mange	Symposium	by	
sharing	a	website	print	media	story.		
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10.	Wombat	burrow flap action

People	reached:	552		 Engagement:	151			 Shares: 5

Another	great	way	to	show	the	public	how	burrow	flaps	work!



FUTURE	SOCIAL	MEDIA	POSTS

• FUNDING
Raise	awareness	of	the	cost	of	mange	
treatment	e.g.	Cydectin® chemical,
and	direct	to	LAOKO	website	to	
donate	/	ask	individuals	/	
organisations	to	donate	/	raise	funds
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FUTURE	SOCIAL	MEDIA	POSTS

•NOMINATE	MANGE	HOTSPOTS
Ask	for	volunteers’	assistance	for	a	burrow	
flap	program.
Invite	landholders	at	those	hotspots	to	
be	involved.
Landholders	already	treating	wombats	will	be	
given	first	option	and	contacted	privately.	
Wombat	release	sites	will	be	contacted	
separately	also.	
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FUTURE	SOCIAL	MEDIA	POSTS

• CALL	FOR	VOLUNTEERS	TO	HELP	WITH	
BURROW	FLAP	INSTALLATION	AND	
MONITORING	AND	MAINTENANCE	
OVER	A	3	MONTH	PERIOD	FOR	3	YEARS
a) Keep the motivation and interest going: 

Continue to post wombats using burrow flaps, show 
wombats recovering from mange in ongoing treatment

b) Thank you / photos of the mange team volunteers 
– acknowledge their efforts

c) Feedback on the mange symposium
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Then	and	now:
The	mange	treatment	effort
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THEN	AND	NOW:	THE	MANGE	TREATMENT	EFFORT

The	mange	effort	has
grown	due	to:
• social	media
• raising	awareness
• growing	the	interest,
compassion	and	
commitment
•networking
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THEN	AND	NOW:	THE	MANGE	TREATMENT	EFFORT

THEN
Pre	April	2019

History	of	mange	treatment	at	LAOKO	– how	it	was	done	

• Reports	of	mange	made	through	the	emergency	helpline	

• Patchy,	slow,	ad	hoc	response	– not	resourced	or	co-ordinated,	
wombat	usually	euthenased

• Three LAOKO	members	– some	training	– kept	a	small	
quantity	of	Cydectin®	which	was	given	out	in	a	small	bottle	
with	instructions	to	give	the	wombat	5ml

• No	follow	up
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THEN	AND	NOW:	THE	MANGE	TREATMENT	EFFORT

NOW
Post	April	2019

• Partnershipof	two motivated	like-minded	LAOKO	members

Number	of	wombats	
reported	to	LAOKO

• One – an	enthusiastic	and	motivated	social	media	person	/	graphic	designer
• New	to	wildlife	groups,	not	able	to	care	for	animals	or	staff	the	phone	but	

wanting	to	help	and	apply	her	skills	to	promote	the	work	of	LAOKO	and	get	
support	from	the	community

• One – experienced	LAOKO	member,	former	president	of	LAOKO,	representative
on	NSW	Wildlife	Council,	Wombat	Protection	Society	Australia	member,	 carer,	
euthanasia,	rescue,	trained	and	experienced	with	mange	treatment,	journalist,
unable	to	assist	with	caring	or	phone	 roster.

• Mange	team	established	- interested	LAOKO	members	/	community	members

Joined	forces	with…
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THEN	AND	NOW:	THE	MANGE	TREATMENT	EFFORT

NOW

31	August	– 1	September	2019

Post	April	2019

• Delegation	– 27	landholders	reporting	mange have	taken	
responsibility	to	treat	“their	wombat”	on	their	property

• 15	locations in	the	Snowy	Mountains	region

• Mange	team	established /	co-ordinator

• Mange	team	network:	9 – locations
18	people	who	initially	reported	mange	have	volunteered	to	treat	wombats	
that	are	referred	in	their	locality	not	just	treating	wombats	on	their	own	
property:
- Adaminaby 1	person
- Bredbo 1	person
- Cobbin Creek	Estate 3	people
- Cooma	 3	people
- Dalgety 2	people	

- Grosses	Plain 3	people
- Kalkite 2	people
- Snowy	River	/	Ironmungie 2	people	
- Jindabyne 1	person
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THEN	AND	NOW:	THE	MANGE	TREATMENT	EFFORT

NOW

31	August	– 1	September	2019

Post	April	2019

• Cooma	Pet	Shop
– Collection	point	for	recyclable	materials	for	burrow	flaps
– Provide	mange	treatment	information	brochures
– Dispense	chemical	and	burrow	flaps	to	people	treating	wombats	
(authorised	by	mange	co-ordinator	– chemical	log	kept)

• Cooma	Men’s	Shed	and Nimmitabel	Men’s	shed
– making	burrow	flaps

• Local	businesses:	Blizzard Printing
– donating	recycled	corflute for	burrow	flaps

Other	mange	support	from	the	community…
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Long	term	funding	needed
COSTS	TO	DATE

$5,935
Chemical	Purchase

100L

$5,500
Fuel	/	km	travelled	by	
mange	co-ordinator

10,000	km

$1,242
Incidentals	- bottles,	

painter’s	poles,	printing

$7,727
TOTAL	COSTS

31	August	– 1	September	2019
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Observations

31	August	– 1	September	2019
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OBSERVATIONS

• Mange	is	a	slow	moving	train	wreck	

• There	is	time	to	get	on	board	and	turn	
it	around	/	pull	it	up

• Unlike	a	motor	vehicle	victim	where	
there	are	only	hours	to	respond	or	the	
animal	will	die	

• Community	members	see	it	as	a	
welfare	issue	and	want	to	help

• Community	members	are	fascinated	to	
see	a	wombat	out	in	the	daytime

31	August	– 1	September	2019



OBSERVATIONS

Building	capacity	- 2	members	of	the	community	at	Kalkite village	joined	LAOKO	 /	the	mange	
team	to	treat	this	wombat	at	Kalkite and	have	gone	on	to	treat	other	wombats	in	the	area
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OBSERVATIONS

FUNDING	NEEDED	– high	costs

• Cost	to	help	one	wombat	with	mange	
about	~	$180

• Cheaper	than	raising	a	joey	wombat	
over	18	months	~	$1,200

31	August	– 1	September	2019



SOCIAL	MEDIA Creating	awareness	about	mange;	meeting	the	demand	and	the	long	game.	

OBSERVATIONS

31	August	– 1	September	2019

Adult	Wombat	Case	Study	by	Elena	Guarracinousing	
Maximus® (moxidectin 5g/L)	60-80mls	weekly	for	12	weeks
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OBSERVATIONS

BENEFITS	OF	TREATING	A	
WOMBAT	WITH	MANGE

31	August	– 1	September	2019

• Stops	other	wombats	getting	mange	and	
treats	other	wombats	/	prevents	mild	
mange	developing	into	severe	mange

• Wombats	with	mange	already	have	
established	territory	and	are	more	likely	
to	survive	to	reproduce	than	hand-reared	
wombats,	who	are	at	a	disadvantage	and	
subject	to	territorial	attacks	by	other	
wombats	with	established	territory
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OBSERVATIONS

BENEFITS	OF	TREATING	A	WOMBAT	WITH	MANGE
• Wombat	release	sites	should	have	

an	ongoing	mange	prevention	/	
burrow	flap	program	to	reduce	
the	risk	of	hand	reared	wombats	
getting	mange

• Networking	- extends	the	
wildlife	community	into	the	
general	community	– reaches	
out	to	harness	concern	and	
compassion	for	wombats	
suffering	 from	mange

31	August	– 1	September	2019
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Swimming	against	the	tide
help	needed	to	make	headway	with	mange

– Funding	/	subsidise	chemical	pour-on,	volunteer	expenses
– Better	treatment	programs

– Research	for	prevention	and	cure
– Involvement	of	government	and	local	communities

– Ongoing	education	for	landholders,	residents	and	wildlife	groups
through	multiple	media	platforms

31	August	– 1	September	2019



Continue	to	build	capacity	to	act
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